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State-Market Relations 
Shifting Governance 

1. Power shift 
• From public to   

private & civic actors 
 
2.   Market shift 
• From supply-driven to 

demand-driven urban 
development 

 
3.   Planning shift 
• From permitted & 

development planning 
to ‘coalition planning’ 

Heurkens, 2012 



3 Sustainable Private Sector-led Urban Development Projects – Heurkens – UoB | 24 

Urban Development 
Shifting Approaches 

1. Strategy & (inter)action 
• Spatial strategy forms in a process 
 
2.   Policy & implementation 
• Public policy necessitates private 

implementation (& p-p dialogue) 
 
3.   Sustainability emphasis 
• Top-down & bottom-up approaches 
• Including social, environmental, 

economic issues 
• Corporate social responsibility 

 
> Importance of understanding urban 

development projects, and private 
sector-led practices in particular  
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Definition 
 
An urban development project 
in which private actors 
(developers/investors/corporati
ons/communities)  
take a leading role  
and public actors  
(local planning authorities) 
adopt a facilitating role  
in managing the delivery of  
an urban development project. 

Private Sector-led  
Urban Development 
Projects (PUDP) 
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Private Sector-led Urban Development Projects 
Types 

Developer-led 
urban 

development 

Investor-led  
urban 

development 

Corporation-led 
urban 

development 

Community-led 
urban 

development 

Long term actor  
involvement 

Short term actor 
involvement 

Integrative 
development 

strategies 

Incremental  
development 

strategies 
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Private Sector-led Urban Development Projects  
Examples 

Long term actor  
involvement 

Short term actor 
involvement 

Integrative 
development 

strategies 

Incremental  
development 

strategies 
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Private Sector-led Urban Development Projects  
Graduate dissertations 

Long term actor  
involvement 

Short term actor 
involvement 

Integrative 
development 

strategies 

Incremental  
development 

strategies 

Sturm (2014) 

Stumpel (2014) 

Steigenga (2015) 

Van der Post (2011 MCD) 

Potters (2015) 

Schiltmans (2013 MCD) 

Veseli (2014) 
Geesing (2015) 

Haak (2015) 
Bogers (2015) 

Buskens (2015) 

Van der Bent (2016) 

Crobach (2014) 

Van den Berg (2014 MCD) 

Labruyere (2015) 

Daggelders (2015) 

Van Gerven (2015 MCD) 
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PUDP NL  
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PUDP UK – Bristol Harbourside 
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PUDP UK –  
Liverpool One 



11 Sustainable Private Sector-led Urban Development Projects – Heurkens – UoB | 24 

Essential Lessons 
Role of Private Sector: ‘Developers as Place-makers’ 

• Long term investment model  
 rather than development profit-making model 
 

• Local stakeholder involvement 
 include interests from local communities/business 
 
• Mixed-use development focus  
 rather than mono-functional, diversified investment portfolio 
 
• Design excellence & place quality        
  secures cash-flow, solid investment returns 
 
• Sustainable urban real estate        
  demand-driven development, user-/investor-focused building 
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Essential  
Lessons: 
Role of 
Planners: 
Influencing  
Market’s 
Decision 
Environment 
 

Adams & Tiesdell, 2012 
Heurkens, Adams & Hobma,  

2015 
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Essential Role of Planners 
Connecting Policies to Actions within Markets 

Heurkens, Adams & Hobma, 2015 
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Sustainable Urban Development Projects 
SUDP 

Heurkens, 2016 – SBE Conference paper 
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Sustainable Private Sector-led  
Urban Development Projects 
(SPUDP) 

Definition 
 

An urban development project in which  
private actors (developers/investors/corporations/communities)  

take a leading role and  
public actors (local planning authorities)  

adopt a facilitating role  
in managing the delivery of an  

economic-viable, social-responsible, environmental-friendly  
urban development project. 
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     SPUDP USA –  
Seattle South Lake Union 
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     SPUDP UK –  
London King’s Cross 
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     SPUDP AUS –  
Sydney Barangaroo South 
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Sustainable Developer/Investors 
Examples 
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Paper’s research question 
 

Which institutional conditions, 
in the form of creating 

 planning policy incentives, 
can assist private actors to overcome  

market decision barriers  
that obstruct the delivery of  

sustainable private sector-led  
urban development projects? 

SBE (Hamburg) Conference Paper 
Institutional conditions for SPUDPs 
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Institutional conditions for SPUDPs 
Literature review: A conceptual model 

Heurkens, 2016 – SBE Conference paper 
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Research questions 
(Contextual) Institutions:  
• Which institutional conditions nudge developer/ investor 

decision-making to deliver SPUDPs? 
Public Policies/Roles:  
• What role do local planning authorities play in shaping, 

regulating, stimulating and facilitating 
developer/investor decisions to deliver SPUDPs? 

Private Strategies/Roles:  
• Which development, investment, partnership strategies 

do developer/investors deploy when delivering SPUDPs? 

Sustainable Private Sector-led  
Urban Development Projects 
Further steps 
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Research methods 
• Public & private actor 

surveys on institutions 
• International best practice 

comparative case studies 

Sustainable Private Sector-led  
Urban Development Projects 
Further steps 

London King’s Cross 

San Francisco Pier 70 

Sydney Bangararoo 
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Dr Erwin Heurkens MSc 
Assistant Professor in  
Urban Development Management 
 
Delft University of Technology | 
Faculty of Architecture & Built Environment 
Department Management in the  
Built Environment 
Julianalaan 134 | 2628 BL Delft 
The Netherlands 
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